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A. THE DEPARTMENT OF PUBLIC UTILITIES PROVIDES BOTH
ESSENTIAL AND EMERGENCY SERVICES TO THE COMMUNITY
THROUGH ITS FIVE DIVISIONS.

The Water/Sewer Division oversees the Red Bank Water Utility that operates under a current New 
Jersey Water Allocation Permit which allows for a ground water diversion of 373 million gallons a 
year (MGY) from 4 ground water supply wells. Well, 5/7 are located at Tower Hill and well 6/8 are 
located at Chestnut Street Water Treatment Plants.  

In addition, the Division oversees the Borough Sewer System that includes nine pump stations and 
all underground lines that connect the system to the Monmouth Regional Sewerage System. 
Locations of lift stations are Hudson/Bergen, High Street, River Street, Newman Springs Rd., 
Bodman Pl, Marine Park and Anderson Brothers. A total of 8 Lift Stations.  

This includes the maintenance of all treatment plants, holding tanks, pumps, motors, underground 
water lines, running mains, repair manholes, preparing state reports, doing state required sampling, 
flush & repairing of all hydrants. 

The Fleet Maintenance Division performs standard maintenance for over one hundred vehicles in 
the Borough fleet. In addition, they maintain all the Borough’s small equipment.  

The Street Division maintains all Borough roadways, street signs, pothole repairs, seasonal 
collection such as brush, leaves, and oversees the sweeping of roadways.  During snow events 
this division also removes snow from all Borough roadways, Borough and public-school parking 
lots and sidewalks. In excessive snow events the snow is removed from targeted safety areas. 

The Parks & Grounds Division oversees the maintenance of all Borough parks and adjacent 
properties. This includes maintaining seasonal and permanent plantings, lawns, and trees. They 
maintain all of the public parks, ballfields, and playgrounds, keeping them in compliance with all 
State & Federal guidelines.  

The Building Division maintains all the public buildings, including the maintenance of floors, trash, 
windows, roofs, HVAC systems and any issues that may arise. Providing janitorial services for 90 
Monmouth, 75 Chestnut St., Library and cleaning supplies for all locations including Senior Center. 

Administration Division the Administrative Assistant oversees all facets of the Administrative Office 
of the Director of Public Utilities. Manages the department budget, creates and manages purchase 
orders and payments to vendors. Maintain employee hours/salary and confidential departmental 
matters. Organize and schedule appointments, plan meetings and record minutes, write and 
distribute emails, memos, faxes and forms. Assist in the preparation of regularly scheduled reports 
including the development and maintaining a filing system as week as supervises clerical staff. 
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B. PAST, PRESENT AND FUTURE OF THE DEPARTMENT OF PUBLIC
UTILITIES

In the year 2003 there were forty-five employees which was reduced to thirty by 2015 and further 
reduced to twenty-four by 2023.  The primary change for the reduction in 2015 was the outsourcing 
of curbside solid waste and recycling, which reduced the overall staff by six.   

During the years 2003-2015 the structure of the Department was administratively heavy, with one 
Director, five Supervisors and two Foremen. This has since been reduced to one Director, 3 
Supervisors and 2 Foreman. I am now recommending a more direct line of authority that is noted 
throughout this report.    

Public Utilities’ daily scheduled responsibilities include the maintenance of the following: buildings 
and grounds, parks and ballfields, streets, vehicles and equipment, water and sewer plants and 
line upgrades. These services also include seasonal collection such as brush and leaves, 
Christmas tree disposal, hydrant flushing. Public Utilities also oversees and maintains the 
Boroughs Recycling Center. These responsibilities are often delayed due to the frequent staff 
shortages.  

The Department of Public Utilities staff are essential personnel for all emergency events. An 
example of this is during significant snowfall events, twelve-hour shifts of at least fifteen employees 
are assigned to ensure public safety for all roadways, schools, and parking lots which are required 
to be clear.  

The department at the current staff level is unable to achieve these objectives safely and effectively. 

C. PROPOSED ORGANIZATIONAL STRUCTURE

The following is a recommendation to change the Departments organizational structure, by 
reducing the number of upper-level management from three supervisors to one. This would be 
accomplished with one Director from within the department and one Supervisor becoming an 
Administrative Supervisor to oversee all departmental operations. One Administrative Assistant to 
the Director to oversee all administrative matters and one Licensed Water Purveyor / Engineer to 
oversee all water / sewer matters.  The remaining Supervisor will remain as the Fleet Maintenance 
supervisor until such time he retires and then, that supervisor position will be replaced with a 
foreman position. Each of the five divisions will be managed by a Foreman, specific to their 
assigned divisions.  



PUBLIC UTILITIES MANAGEMENT PLAN 2023 

The organizational chart below reflects, as described above, a more direct chain of command with 
One Director, Three Administrative Managers and Five Front-Line Division Managers.  

In addition, increase the Departments staff during the year 2023 by a minimum of five full time 
employees. These hirings may be staggard as the budget permits but should be in the following 
order and acted on promptly. 

o Clerical –Receptionist
o Part-Time Laborer – Water Division
o Skilled Laborer – Water Division
o Laborer – Grounds Division
o Laborer – Building Division
o Laborer – Water Division – 2024

D. Fleet Review

Listed below are the DPW vehicles and equipment with the year, odometer reading/information. 
This indicates 48 vehicles greater than 5 yrs. old and 4 less than 5 yrs. old. After inspection of 
some of the vehicles I have found unsafe conditions, high mileage, poor maintenance and 
invalid registration and Insurance documentation. 

Director 
Water     

Purveyor 

Administrative 

Supervisor 

Foreman 

Water/Sewer 

Foreman    

Building 

Foreman 

Grounds 

Foreman    

Streets  

Foreman 

Mechanic 

Administrative 

Assistant  



PUBLIC UTILITIES MANAGEMENT PLAN 2023 

DPARTMENT OF PUBLIC UTILITIES VEHICLE AND EQUIPMENT LIST Greater than 5 of age 48 

Less than 5 of age 4 

TRUCK YEAR VEHICLE VIN # PLATE # DIVISION Odometer/Information/Hrs AGE T/F 

#0 2016 FORD EXPLORER 1FM5K8AR4GGA01922 MG18355 DIRECTOR 139070 7 TRUE 

#1 2020 FORD/F350 1FT8X3B65LED68859 MG45201 SUPERVISOR 18725 3 FALSE 

#2 2003 DODGE RAM PICKUP 3D7MU46D43G852056 MG57803 MECHANIC 70000 20 TRUE 

#3 2004 
INTERNATIONAL/ROLL-
OFF 1HTWYAXT84J015308 MG55883 STREETS 14399 19 TRUE 

#4 2005 
INTERNATIONAL/ROLL-
OFF 1HTWCAAR15J035154 MG76635 STREETS 28896 18 TRUE 

#5 2015 FORD/F350 1FTRF3B6XFEA35133 MG13396 FOREMAN 42352.4 8 TRUE 

#6 2015 FORD/F350 1FTRF3B6X1FEA35134 MG13397 STREETS 61787.7 8 TRUE 

#7 2002 
FORD/F250/RACK 
BODY 1FTNF211L32EB82954 MG51184 PARKS AUCTION 21 TRUE 

#8 2000 CASE BACKHOE JJG0259593 MG31045 STREETS NEEDS MUILITAPLE REPAIRS 23 TRUE 

#9 2005 
FORD VAN/ANIMAL 
CONTROL 1FTSE34L55HB36875 MG66299 WATER 133321 18 TRUE 

#10 2006 ELGEN/GEO VAC. 49HAADBV86DV11019 MG70012 STREETS NEEDS MUILITAPLE REPAIRS 17 TRUE 

#11 1999 GMC/SIERRA 1GDKC34F8XF064340 MG39000 WATER 
WAITING ON REPLACEMENT 
069868 24 TRUE 

#12 2003 
INTERNATIONAL 
SEWER JET 1HTWDADR04J089374 MG55872 WATER 8880 20 TRUE 

#14 2021 
FREIGHTLINER 
SEWER TRUCK 1FVHG3FE4NHNA5034 MG46643 WATER 1549.8 2 FALSE 

#13 2014 FORD/F350/PICKUP 1FTRF3B69EEA98190 MG11256 SUPERVISOR 41903 9 TRUE 

#15 2003 
FORD 
VAN/MAINTENANCE 1FBSS31593HA78999 MG51756 BUILDINGS 49805 20 TRUE 

#17 2006 FORD/F350/PICKUP 1FTWX315X6ED01436 MG70009 STREETS 81472 17 TRUE 

#18 2006 FORD/F350/PICKUP 1FTWX31516ED01437 MG70010 STREETS 9805 17 TRUE 

#20 2006 FORD/F350/PICKUP 1FTWX31516ED01439 MG70011 STREETS AUCTION 76976 17 TRUE 

#21 2003 FORD VAN 1FTNS24L04HA25407 MG57868 MASON 19743.5 20 TRUE 

#22 2011 

CRANE 
CARRIER/SANITATION 
TRUCK 1CYCCL580BT04049977 MG91787 STREETS 432944 12 TRUE 

#23 2011 

CRANE 
CARRIER/SANITATION 
TRUCK 1CYCCL582BT049978 MG91788 STREETS 43792 12 TRUE 

#26 2016 ELG SWEEPER NP30753 MG24423 STREETS 8437 7 TRUE 

#27 2005 
INTERNATIONAL/DUMP 
TRUCK 1HTWDAAR15J035152 MG61798 STREETS 14905 18 TRUE 

#28 2006 FORD/PICKUP 1FTWX31586ED01435 MG70008 STREETS AUCTION 100,000. 17 TRUE 

#29 2006 FORD/PICKUP 1FTWX315X6ED01438 MG70013 STREETS 58321 17 TRUE 

#30 1997 CHEVY PICKUP 1GCGK24R8VZ243622 MG30514 STREETS AUCTION 97958.3 26 TRUE 

#R2 1989 
FORD VAN/OLD 
RESCUE TRUCK 1FDKE30M2KHC26457 MG53NB NO DIVISION  05368.5 34 TRUE 

#31 2005 
INTERNATIONAL/DUMP 
TRUCK 1HTWDAAR35J035153 MG61799 STREETS 11856 18 TRUE 

#33 1997 CASE LOADER JEE0053680 MG28410 STREETS AUCTION 26 TRUE 

#34 1991 GMC/CHIPPER TRUCK 1GDP7H1J5MJ522537 MG1540 STREETS  10991 32 TRUE 

#35 1989 GMC/CAMERA TRUCK 1GDKP32K8K3501378 MG84304 WATER AUCTION 34 TRUE 

#36 2001 
INTERNATIONAL/DUMP 
TRUCK 1HTSDAAR91H337417 MG41459 STREETS 7789 22 TRUE 

#39 2001 
NTERNATIONAL/DUMP 
TRUCK 1HTSDAAR71H337416 MG41460 STREETS 31154 22 TRUE 

#40 2012 
JOHN DEERE 624K 
LOADER 1DW624KHJCE648372 MG96282 STREETS  6820.0 11 TRUE 

#41 2015 FORD/F450 1FDUF4HY1FEA35235 MG13398 PARKS 25673.9 8 TRUE 

#42 2020 FORD/F350 PICKUP 1FT8X3B63LED68858 MG45202 PARKS 6116 3 FALSE 

#43 2015 FORD/F350 PICKUP 1FTRF3B62EEA98189 MG11255 STREETS 54879 8 TRUE 

#46 2014 FORD/F450 1FDUF4HY0EEA86224 MG11254 MASON 34411.7 9 TRUE 
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E. Asset Management Overview and Planning

Vehicle Purchases 

An order has been placed for 4 pickups. This will replace the Directors vehicle and each division 
will receive a new vehicle. During my evaluation of the fleet the 2012 John Deere 624K Loader 
was not operational and has been parked at the recycling yard for some time. It was leaking oil, 
all safety lights on the dash were flashing and the rear tire was going flat. The front bucket has 
a large hole in it that prevented it from picking up leaves and brush without dropping most of it 
onto the roadway and a bolt attaching it to the vehicle would frequently fall out.  This vehicle 
alone required more than $9,000.00 in emergency repairs. (Req. #’s 23-00577, 23-00578)  
Similar complaints regarding essential service equipment were the 1997 case loader the 2000 
case backhoe the 2005 bobcat all which are currently out of service. I am recommending the 
replacement of these through the upcoming 2023 MCIA Funding Application. Providing the 
public services needed without these vehicles is compromised and the safety of personnel is of 
great concern. 

Additional Personnel 
The reason for a Clerical hiring schedule is the offices at DPU that were once managed by 
three clerical staff are currently staffed by one. The reason for three clerical positions was due 
to the Parking Utility at this facility that has been relocated along with the clerical person 
assigned to them. The other clerical position was never replaced and remains vacant.  
Critical administrative duties relating to the daily functions of the department and are essential 
for the Director have been significantly compromised. The most significant failure in the office 
is the contact and response to the public. Residents who visit the office are unable to obtain 
the information requested or the telephone calls from residents that go unanswered if the one 
office staff member is not working on that day or, not at their desk at that moment.  
Historically this has never been a one-person office and requires at least two personnel, one 
Administrative Assistant for the Director and one Receptionist to handle calls, walk-ins and 
filing. 

2004 
FORD 4DR SILVER 
CROWN VIC 2FAFP71W44X140311 MG28488 DOUG LANE AUCTION 19 TRUE 

2006 
FORD 4DR BLUE 
CROWN VIC 2FAFP71W06X127753 MG24402 SUNSET AUCTION 17 TRUE 

OLD PARKING-CAR 1FAFP34N27W319524 MG76657 SUNSET AUCTION 0 FALSE 

2001 
VERMEER/STUMP 
CUTTER 1VRN151U111000683 MG66298 STREETS  3761 22 TRUE 

2004 
VERMEER/BRUSH 
CHIPPER 1VRY131Z841000195 MG66296 STREETS 5651 19 TRUE 

2005 TENNANT SWEEPER 4300-2503 MG67837 
DOES NOT 
RUN NEEDS MUILITAPLE REPAIRS 18 TRUE 

2003 
KOHLER GENERATOR 
2 1U9BB18163J087050 MG66300 GARAGE  .19365 Hrs. 20 TRUE 

2003 
KOHLER GENERATOR 
1 1U9BB18163J087051 MG66297 GARAGE  .0595 Hrs 20 TRUE 

2005 NEW BOBCAT/A770 539911093 MG70024 STREETS 4429 18 TRUE 

2003 
LINDE 
FORKLIFT/DIESEL H2X351N0201125 GARAGE  05660 20 TRUE 

1999 
WACKER LIGHT 
TOWER 5AJ1S1612X60009LT SUNSET 10043 24 TRUE 

2005 
ATLAS COPCO AIR 
COMPRESSOR 4500A10165R012521 GARAGE  05423 18 TRUE 

2004 STONE 3100 ROLLER 797053 SUNSET NOT USEABLE 19 TRUE 



PUBLIC UTILITIES MANAGEMENT PLAN 2023 

The largest and most significant drainage of staff was from work related injuries in the Solid 
Waste Division.  When Solid Waste was successfully contracted out the need for those nine 
positions were eliminate.   
The demands of the department have increased in recent years however, in the following years 
to date, additional positions were not filled, bringing the Department to the current level of 
twenty-four, or six employees short of what’s needed to provide the basic services required. 
This shortage in some instances creates a difficult workplace where employees must perform 
additional out of division work, reduces morale amongst the workforce and forces longer hours 
that drive up overtime cost. 
As previously noted in this report I am recommending that five employees be hired in the year 
2023 and in the first six months of 2024, add the additional number of employees needed to 
bring the minimal number of Public Utilities employees to thirty. A minimum number needed to 
perform the tasks required of this department and creating an efficient and safe work 
environment for all employees. 

Senior Center Project 

DPW has aided and continues to, in assisting the Senior Center Director to meet the anticipated 
opening date.  

Identified structures concerns at DPW with T&M. 

The current facilities located at 75 Chestnut St. are and have been in need of replacement for 
many years. 
The offices, that are open to the public daily at this location are trailers purchased in 2003 as 
temporary housing with a lifespan of five years. The building is now separating, shifting and in 
need of replacement. 

The employee locker room is the same as the office building, trailers purchased in 2003 as 
temporary housing with a lifespan of five years. The interior of this building, used by all our 
employees is in very poor condition and is not a healthy environment for the staff.  
This site is also home to several large buildings that have designated purposes for storage of 
equipment.  One building houses large water vehicles and sweepers that are unable to sustain 
the freezing winter temperatures. This is also the storage area for our winter road salt, water 
treatment chemicals and various road signage equipment and supplies. 

Aside from the building being unsightly I observed what I believe to be large possible defects in 
the building structure.  I requested the inspection of this structure to the town engineer and 
Building Dept. It was determined by our Engineers and Building Code Officials to be stable and 
suitable for continued use at this time.  We are awaiting reports from the noted agencies. 
The building in the back of the property is used for Fleet Maintenance. There are three 
employees that perform basic repairs on the DPU fleet.  Many years ago, the entire Borough 
fleet was maintained here but many departments send their vehicles out for service. One 
employee is assigned to the Police Department fleet and makes certain that these vehicles are 
performing at their highest level. 

The Fleet Management building as well is in very poor condition. My observations of the 
openings in the walls on the south and southeast corners of the building drew serious concerns. 
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Contact was made with our Building Dept. along with our Engineer from T&M Associates. They 
have conducted individual surveys as to the structural integrity of this building. We are awaiting 
reports from all parties noted in this report. 

Also at this location is a six thousand gallon holding tank for Salt Brine, used to pre-treat 
roadway and slow the freezing process. This process also helps us use less Sodium Chloride 
treated salt that’s very effective in deicing roadways but can cause damage to concrete 
surfaces.   

This location also houses a water treatment facility. There are two active wells producing 373 
million gallons of water, a large holding tank and four large filtration tanks that purify the water 
and pump it out to the public. 

There’s a second very similar water treatment facility located at the top of Tower Hill.  
The municipal fueling station is located at 75 Chestnut St. This fueling station provides both 
Diesel and Gasoline fuel for all vehicles (Police, Fire etc.) owned by the Borough.  
Additionally, there is a sewer treatment facility located at Bodman Place. This facility screens 
most of the Boroughs Sewage and transfers it through a force main to the Two Rivers Water 
Reclamation Authority located in Monmouth Beach. 

It was found that the transfer switch that engages the generator in the event of a power failure 
has not been functioning for the past few years. It was recommended several years ago to have 
the transfer switch replaced but was neglected. The urgency for this is due to the risk of 
sewerage overflow into and contaminating the Navesink River. Our Water Sewer staff state that 
they have approximately four minutes from the time they receive an alarm to respond and 
manually switch over to the generator to prevent an overflow.  Therefore, the urgency to 
remediate this matter is of the utmost importance. 

Bodman Place Lift Station

For several years the Bodman Lift Station has been a concern for overflowing into the Navesink 
River from a Transfer Switch and Generator failure. Funds were obtained, new Generator and 
Transfer switch ordered. Transfer switch to be installed within weeks and the Generator install 
in the fall due to acquisition delays. 

o Generator Warshauer Electric PO # 23-00703 $225,000.00
o Transfer switch Electro Maintenance PO # 23-00548 $16,050.00

Fuel 
The Borough Fueling system was replaced in 2015, however the access cards were never 
distributed.  The new system included a card access program to obtain fuel from the pumps. 
This department was in the process of assigning cards for all vehicles in the Borough Fleet. 
Since that time and currently the pumps are accessible to anyone. Borough cars/trucks simply 
pull up to the pump and fill their vehicle.  We are currently not monitoring the pumps and have 
no control of fuel use.  A camera system was in place when the pumps were installed, however 
it was recently found that the cables to the camera were cut. 
The concern is there’s no security or control over who pumps fuel. The pump is located at the 
end of this borough property adjacent to the sidewalk. Pedestrians and vehicles have full access 
to utilize the pumps for personal use or vandalism. 
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A fuel control system has been identified and quotes received. Called in vendor Whitemarsh to 
provide a quote for a Fuel Management System to identify and track fuel usages.  
This system will dispense fuel to Borough fleet vehicles only with a chip in each vehicle and 
should be implemented as soon as the budget will allow. 

The JIF has issued us a violation for the fuel holding tanks.  They are rusty and need to be 
sanded and painted when weather permits to avoid being cited. 

GPS 
The vehicles in the DPU fleet no longer have the GPS tracking system.  The contract expired 
several years ago and was never renewed.  There’s no control of where the vehicles are or if 
assigned task were performed. The GPS system was an essential tool when responding to 
resident complaints regarding brush, collection and snow removal. Most vehicles in the fleet 
still have the GPS box in the vehicle but are not operational due to the contract not being 
renewed. 
Received a quote for a GPS system for 26 vehicles and 4 non-essential vehicles. This system 
should be renewed and may be included in the 2024 budget preparation. 

Education 

The department in 2022 purchased a seventy-five-foot bucket vehicle to assist in working with 
tree pruning and removal.  Currently there are no employees holding the necessary skills or 
certifications to operate this vehicle. In as much as this vehicle can perform tasks which we 
were previously unable to, without the proper staff training and equipment, it’s a very dangerous 
tool that puts the Borough at a high level of liability.  
As a result of the above noted concerns we enrolled 2 employees with tree trimming skills into 
an Arborist program commencing in April 2023. My overall reccommendation is to elimate this 
potential risk in its entirety as the purchased equipment  

The Water division staff currently do not have the required certifications. Our Licensed Purveyor 
Mr. Thomas Branch has the required credentials to operate our systems. We have enrolled two 
current employees of this division to take their first State Water License T-Series examination.  
Awaiting testing date and locations to be posted by the State. 

In the Fleet Maintenance Division, the three Mechanics are not current on their ASE 
certifications. I’m recommending the Mechanic’s attend classes to achieve ASE Certification for 
the types of vehicles in our fleet as soon as possible.  

In addition, I strongly recommend the Mechanic currently assigned to the maintenance of the 
police vehicles be immediately enrolled into the Ocean County Vocational Technical School who 
currently provides a ten-month accelerated fulltime automotive technology class.   

The one current Foreman should be sent to a first level management course as soon as one is 
available. When the newly elevated Foreman are identified and promoted under the new Table 
of Organization, they should be enrolled as well.  
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Snow Equipment 

The department’s ability to handle a snow event more than twelve inches is significantly 
compromised.  The amount of snow removal equipment such as blowers, shovels, vehicles, 
plows, loaders, and backhoe are very limited due to age, lack of maintenance, staff, and 
supplies. To handle more than a foot of snow requires a minimum of two twelve-hour shifts with 
a staff of fifteen, back-to-back, to clear all streets, parking lots, schools, and public properties 
of snow within the expected twenty-four-hour period. 

To somewhat address this concern, we immediately purchased four sidewalk clearing heavy 
duty snow removal machines that will also sweep large areas like parks and ballfields in the 
non-winter months.  Recently, four F-250 pickup trucks with plows were purchased to be utilized 
for daily tasks and snow events. 

Asphalt Road Repair System 

Identified a significant deficiency with the way potholes and roadways were repaired.  Street 
Division staff would utilize cold patch that is very difficult to remove from the truck bed and 
place it into the pothole, then tapping it with a shovel or backing over it with the truck.  This 
method of repair is a temporary fix that lasts a few months maximum. The more effective way 
to repair minor roadway damage is to use utilize hot asphalt with tack oil and a roller or 
vibrating tamper.  This repair method would last a year or more. 
An Asphalt Road Repair machine for effective pothole repair is being purchased – Funds 
(MCIA) have been secured for this purchase. 
Requisition #23-00605 Vendor Trius $42,171.90 

Litter Locker Collections 

Complaints from residents posted in the local media about trash in the downtown area every 
morning. The problem was Identified and wider opening container near problem locations were 
installed. Staff have been assigned to clean the containers in this district earlier in the morning 
daily. There’s been a significant improvement and the Solid Waste contractor continues to 
empty the litter lockers. 
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Identified Safety Concerns 

I Fleet – Found outdated, unsafe & poorly maintained vehicles which do not comply with safety 

regulations or standards. Doors that wouldn’t secure, non-working wipers, lights, seats with 

springs exposed and an entire fleet that were filthy both inside and out. 

Equipment – Found outdated, unsafe & poorly maintained equipment which does not comply 

with safety regulations or standards.  

Maintenance – Not performed on a scheduled basis to comply with safety regulations or 
standards. This also includes equipment. When the brine tank was to be used in Feb, they 
were unable to run the motor to fill the tank. We incurred an emergency repair cost of almost 
$10,000.00 to repair the motor. The single loader in the fleet was taken out of service and 
incurred an emergency repair due to lack of maintenance in the amount of $9,672.90, to 
name a couple. 

Personnel – Found Public Utilities to be understaffed. Very limited training or direction in 
work expectation and many employees simply riding around aimlessly.  A clear lack of 
leadership at the top level.  

Plastic Film Analysis 

The way it is currently being collected is time-consuming and unsafe. The Borough stopped 
providing curbside collection of Solid Waste and Recycles in 2015.  

We recommended to the Environmental Chairperson that we place three containers out for 
residents to bring plastic film to drop off locations at 75 Chestnut St, 90 Monmouth St, & 
Recycling Yard. 

The recommended procedure was approved by the DPU Council Committee and is awaiting 
approval from the Environmental Committee. The current curbside collection of Plastic Film 
continues. See attached financial report. 

Video Cameras 

Currently working with Chief McConnell on installing cameras at all Borough properties and 
parks. Funding is in place and we met with a contractor who’s providing a price quote for the 
project. 
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ComStat Meetings 

COMSTAT is a performance management system that is used to enhance performance and 
accountability by increasing the information flow between the departments’ Administrative and 
Operational units. 

We’ve held several COMSTAT meetings amongst the administrative staff over the past three 
months. I’m strongly recommending the incoming Director hold weekly COMSTAT meetings to 
keep all Administrative, Foreman and Maintenance staff current on departmental projects as 
well as equipment & vehicle needs. This management process also promotes teamwork 
amongst the Managers and improves the productivity of the department.  

Sunset Avenue Recycling Center 

The Recycling Center continues to provide services to the residents providing them the ability 
to discard all recycling materials including clothing, brush and leaves.  

This facility is both an asset and a convenience for residents who have disposal needs beyond 
what’s provided by the current curbside provider. 

I would recommend the hours be changed to the standard time of 8:00 am to 2:00 pm, Tuesday 
through Saturday. The current split hours are somewhat confusing. The facility would be closed 
on Mondays to allow for the replacement of containers and facility maintenance. 

Additionally, the facility should be managed by DPU staff during public access hours. The need 
for public assistance at the yard is frequently needed. Also, when there is no staff on site, non-
recyclable and flammable items are often found on the ground. 

It was also observed that sites outside of the current recycling center have been cleared and 
asphalt millings spread throughout. This was found in the area on the north side of the property 
as well on the west lower area of the property. 

I’m making note of this condition because it was always my understanding that the entire 
property at the Sunset Ave site, except for the Recycling Center on the south side of the road 
is a NJDEP ROSSI (Recreation Open Space Inventory) Green Acre Site. 

Code Enforcement 
One of the frequent problematic issues is the lack of Code Enforcement. In 2005, the 
department had a part time employee who performed the Code Enforcement duties specific to 
this department, (leaves, brush, sidewalks, solid waste, recycling and bulk). 
It’s essential for enforcement to maintain control and keep the community safe from 
unnecessary debris as well as keeping the streets clean and maintaining compliance with 
stormwater regulations.   

I’m recommending this process be re-implemented as it would assist both the residents in 
when and how to place items at the curb and the department by removing curbside items 
more promptly and efficiently. 
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Safety Training 
There needs to be a proactive process and regular program for in-house safety training in all 
areas of OSHA and JIF mandated curriculums as well as Departmental Policies and 
Procedures. 

Safety Supplies – Found that safety supplies were not in stock or ordered according to 
projects or services. An efficient system needs to be reimplemented to have all the required 
safety equipment on site and readily available to staff at all times. 
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