
February 24, 2022

Open Letter to the Red Bank Borough Council and Residents:

Last night, the Council commenced a plan to decommission the Red Bank Redevelopment
Agency.  As an Agency member whose term recently expired – and speaking strictly for myself
and not the other members of the agency – I would like to set the record straight on a number of
points.

1. Most of the work that has been done by the Agency would have been done by the
Borough in any event.  The oft cited expenditure of $439,000 includes siting and
conceptual fit-out assessments for the crumbling DPW facility, for a new borough hall,
and for police and municipal court facilities.  Additionally, the boro-wide assessments for
classifying parcels as being areas either in need of redevelopment or rehabilitation, in
accordance with state land use law, is an invaluable tool both for managing any
development proposals and as a baseline for the pending revision of the Master Plan.  The
actual costs associated with the administration of the Agency itself were small.

2. Having taken on the mechanics of the municipal facilities projects cited above at the
request of the Council, as well as the controversial Senior Center, the Agency was
working under the impression that the options being considered had been conceptually
approved and vetted by the Council.  Neither of the two Council members sitting as
designees to the Agency at that time ever advised us otherwise.  The responsibility for the
manner in which the Senior Center project was handled rests solely with the Council.

3. There is an argument that the proposed work of the Agency could be, and should have
been, assumed by the Council. One might be persuaded of this were there evidence of
the Council’s ability to get things done. It’s worth nothing that it was the Mayor and
Council who acknowledged this deficiency when they, in seeking approval for the
creation of the Agency from the Department of Community Affairs, concluded that the
“Agency will provide the continuity of government required to successfully undertake
multi-year projects; something that is difficult for a borough to provide when one-third of
the governing body is up for election annually.”

Recent history bears this out:

 Marine Park remains unimproved 10 years after Hurricane Sandy did significant
damage. A request for proposals process initiated by the Council was uninformed
by a core understanding of what the residents want:  a park.



 That same ill-advised and poorly designed RFP process was used again in the
case of the White Street Lot and again garnered mostly untenable proposals.

 The DPW yard and facilities on Chestnut Street are overdue for demolition and
reconstruction.  At the request of the Council, the Agency made recommendations
in this regard and offered to manage the mechanics of the final planning and
reconstruction, within the Borough’s existing debt load. No response to our
proposal was ever received.

 New Borough Hall, Police and Court Facilities.  We had been making an effort
to find a solution to this knotty problem, and were not convinced that a single
mega-facility was either the right course or financially feasible. We didn’t get far
enough to make any recommendation.  What we did recognize, however, is that
the costs associated with these facilities would – without a developer partnership
– significantly increase resident tax burdens beyond the already substantial rates
that we all pay.  The Agency could have been helpful in managing this process.

Last, I have observed during my tenure public behaviors that are fueled by misinformation,
deliberate falsehoods, personal animosities and a basic lack of manners and mutual respect.
Each of us bears a responsibility to disassociate from this kind of conduct and to call it out and
end it at whatever meeting or forum it raises its ugly head. Not one of us has all the answers.

I appreciate having had the opportunity to serve and hope that Red Bank is able to find a path
forward that finds the right balance of competing interests and makes this a great place to live
and work.

Sincerely,

Wilson H. Beebe Jr.
7 Ambassador Drive
Red Bank


